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1 1Adopted from Climate Works 4 Pillars of a Low Carbon Economy.  
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2  https://unfccc.int/process-and-meetings/the-paris-agreement/what-is-the-paris-agreement 
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3 State of the Climate 2016 

 
4 Victorians’ Perceptions of Climate Change – In the Four Metro Greenhouse Alliances  
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5 Global Compact Network Sustainable Development Goals Australia https://sdgs.org.au/goals/ Accessed 18/07/2018 

 

6 United Nations Climate Change The Paris Agreement https://unfccc.int/process-and-meetings/the-paris-
agreement/the-paris-agreement  
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Action Area  Actions  Year  Financing  

Energy Efficiency 
Council Buildings 
and Assets 

Undertake energy audits of 3 of Council's biggest utility users - 
Aquapulse, Eagle Stadium and Werribee Outdoor Pool. 

2018/2019 Existing operational budget 

  

Deliver a broad suite of cost effective energy efficiency upgrades at 
Council's most suitable buildings via an Energy Performance Contract 
(EPC) model or similar.  Investigate reinvesting financial savings into 
future energy efficiency and renewable energy programs to further 
reduce operating costs.  

2019/2020 Capital works budget application 

  
Change over all remaining full share inefficient street lights to LED 
(approx. 5,800).  

2018-2021 Approved capital works budget 

  
Investigate options and changeover inefficient cost share lights (approx. 
1,600), where feasible. 

2020/2021 Capital works budget application 

  Implement a Cool roof trial on a Wyndham building (Cool Roof Paint) 2020/2021 Capital works budget application 

  Pilot a green wall on a Wyndham building. 2019/2020 Capital works budget application 

  
Investigate opportunities for precinct energy solutions for Council 
facilities and/or participate in a Virtual Power Plant trial/Microgrid trial. 

Ongoing  External grant application 

  
Investigate emerging solar opportunities such as solar roofing tiles and 
solar bike paths. 

Ongoing  Existing operational budget  

  
Investigate and implement (where feasible) undercover solar carparking 
for a Wyndham carpark. 

2021 Existing operational budget  

Renewable 
Energy  

Implement Wyndham Solar City. Round two of solar installation on 
Council owned buildings with a focus on sporting clubs. Installation of 
745kW on over 30 Council buildings. 

2018-2021 Approved capital works budget  

  Establishment of solar monitoring for all solar systems.  2018/2019 Approved capital works budget 

  Implement a solar maintenance contract. 2018/2019 Approved capital works budget  

  
Monitor the performance of trial batteries installed in 2018.  Establish a 
storage battery business case of Wyndham buildings with suitable 
electricity usage profiles. 

2018/2019 Approved capital works budget  

  Installation of 200kWh of storage batteries on existing solar sites.  2018/2019 Approved capital works budget. 



Action Area  Actions  Year  Financing  

  
Investigate a regional Power Purchase Agreement for the purchase of 
renewable power for Council operations. Purchase a minimum of 25% of 
renewable energy under Council's next energy contract.  

2018/2019 Existing operational budget  

Fleet 
Implement driver education training and incentives for fuel efficient 
driving.  

2019/2020 Existing operational budget 

  
Review of fleet policy to deliver greater environmental, social and 
financial benefits. 

2018/2019 Existing operational budget 

  
Apply fuel efficiency criteria to the purchase and lease of new vehicles, 
with consideration given to the Green Vehicle Guide.  Phasing out of 
diesel passenger vehicles. 

Ongoing  n/a 

  Provide annual fleet bike training and promotion. Ongoing  Existing operational budget  

  
Where fit-for-purpose, purchase hybrid vehicles for small vehicle 
purchases. 

Ongoing  Existing operational budget  

  Investigate an alternative fuel vehicle for community transport vehicles.  2019/2020 Existing operational budget 

  
Trial the use of two fully electric vehicles in Councils fleet, and 
installation of electric charging points at the Civic Centre and Depot. 

2018/2019 Capital works business case 

Policy / 
Partnerships 

Partner with a research facility to trial new technology to reduce 
emissions.   

Ongoing  New initiative business case 

  
Update Council's Environmentally Sustainable Development (ESD) Policy 
to reflect best practice, and increase scope to include public lighting and 
furniture selection. 

2018/2019 Existing operational budget 

  
Engagement with Energy Distributor Powercor through a working group 
and biannual meetings to encourage energy efficiency opportunities. 

Ongoing  Existing operational budget 

  
Development of guidelines for community events on how to reduce 
greenhouse gas emissions, including recommended minimum carbon 
offsets.    

2019/2020 Existing operational budget  

  
Support the implementation of regional activities and advocacy on 
climate change mitigation and adaptation through ongoing memberships 

 Ongoing   Existing operational budget  



Action Area  Actions  Year  Financing  

of organisations such as WAGA.   

Reporting, 
Monitoring and 
Education 

Monitor and report annually on Council's greenhouse gas emissions 
through the State of the Environment Report.  Report on Community 
GHG emissions via Global Covenant of Mayors Reporting. 

Ongoing  Existing operational budget 

  

Prepare for National Carbon Offset Standard (NCOS) reporting in 2022, 
with a view of offsetting 50% of Council emissions by 2023 (excluding the 
RDF).  NCOS is a voluntary standard to manage greenhouse gas emissions 
and to achieve carbon neutrality. It provides best-practice guidance on 
how to measure, reduce, offset, report and audit emissions for 
organisations, products and services, events, precincts and buildings, 
excluding the RDF.  

Ongoing  Existing operational budget 

  
Conduct staff training and behaviour change programs to ensure facilities 
and equipment are operated efficiently. This includes improved 
processes, monitoring, communication and consultation. 

Ongoing  Existing operational budget 

  
Establish internal monitoring and reporting for the implementation of 
the GAP. Develop internal behaviour change incentives, training and 
education. 

Ongoing  Existing operational budget 

  
Improve systems and processes to manage utilities across Council, to 
improve accuracy and accountability for utilities management.  

Ongoing  Existing operational budget 

  
Monitor and review performance of solar systems for 12 months of 
operation and undertake a financial assessment. 

Ongoing  Existing operational budget 

Offsets  Investigate partnerships to plant trees for carbon offsets in Wyndham.  2020/2021 Existing operational budget 

  
Develop guidelines for offset purchasing (including social responsibility, 
accuracy of emission reductions, biodiversity and transparency). 

2020/2021 Existing operational budget 

Procurement 
/Supply Chain  

Undertake a review of opportunities to reduce the carbon impacts 
associated with our supply chain and develop a plan to implement 
initiatives. 

2018/2019 Existing operational budget 

  
Organise supply chain workshops/education to encourage businesses to 
reduce emissions and develop carbon neutral products and services. 

2018/2019 Existing operational budget  



Action Area  Actions  Year  Financing  

  
Investigate divestment of Council funds away from banks and other 
institutions that fund, or engage in, fossil fuel resource development and 
deployment. 

2019/2020 Existing operational budget  
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Action Area  Actions  Year  Financing  

Planning  

Incorporate greater support for ESD within the Wyndham Planning Scheme 
with the adoption of an ESD policy through a planning scheme amendment.  
Build ESD internal capacity including assessment of planning referrals and 
ongoing training for planners. 

2018/2019 Existing operational budget  

  Investigate and implement ESD compliance strategies for applicable permits. 2019/2020 Existing operational budget  

  
Investigate the creation of a recognition program for the developer community 
to promote the incorporation of sustainability in subdivision and major 
buildings.  

2019/2020 Existing operational budget  

  
Organise a forum and subsequent workshops for the development industry 
promoting the benefits of Green Star communities or equivalent and 
Wyndham’s expectations for ESD in planning. 

2018/2019 Existing operational budget  

  
Investigate incentives to attract carbon management businesses to Wyndham 
(e.g. renewable energy, energy efficiency, carbon offsetting)   

 Ongoing   Existing operational budget  

Community 
Promote cool housing design, energy star rated appliances information and grid 
connected solar panels. 

Ongoing  Existing operational budget  

  Run an energy efficient appliances bulk buy for the community.  2020/2021 Existing operational budget  

  
Run a solar and battery bulk buy program for the Wyndham community 
including schools and SMEs.  

2018/2019 Existing operational budget  

  
Investigate a Solar Saver model to assist pensioners and low-income 
households to install solar. 

2019/2020 Existing operational budget  

  Deliver solar advice days to Wyndham residents.   2018/2019 
New initiative funding budget 
application 

  
Investigate, and where feasible, facilitate community owned renewable energy 
projects in Wyndham. 

2020/2021 Existing operational budget 

  
Increase the community understanding of climate change issues and actions 
they can take through the Green Living Series, Facebook and Green Living e-
newsletter. 

Ongoing  Existing operational budget  



Action Area  Actions  Year  Financing  

  
Develop educational signage in community buildings, highlighting solar PV 
systems and associated benefits. 

2018/2019 Existing operational budget 

  
Develop a program to assist residents reduce their energy and water bills 
through a series of annual community information sessions, including 
Sustainable House Day event. 

2018/2019 Existing operational budget  

  

Investigate the Green Money App for Wyndham, where residents are rewarded 
for making healthy, sustainable choices.  Rewards are offered for activities such 
as walking, riding and saving energy.  Rewards include discounted movie tickets 
and coffee vouchers.  

2019/2020 Existing operational budget  

  
Work with local electricity distribution businesses to install solar PV systems in 
precincts where additional power generation will relieve pressure on the 
electricity grid.  

Ongoing  Existing operational budget  

  
Develop community food waste education programs to reduce food waste and 
encourage a plant based diet.  

2018/2019 Existing operational budget  

  
Development of guidelines for new home builders covering landscaping, trees, 
solar and energy efficiency.  

2018/2019 Existing operational budget  

  
Deliver edible gardening workshops to encourage residents to grow their own 
food.  

2018-2021 Existing operational budget  

  
Provide Environmental Upgrade Agreements (EUAs) to businesses for energy 
efficiency and renewable energy projects. Extend EUAs to residents if 
appropriate changes are made as part of the Local Government Bill. 

2018-2021 Existing operational budget  

  Support renewable energy feasibility/investments. Ongoing  Existing operational budget  

  Host a biennial business lunch promoting business sustainability opportunities.  2018/2019  Existing operational budget 

  
Development and implementation of education program for businesses to 
reduce energy emissions and waste. 

2019/2020 Existing operational budget  

  
Provide businesses with an approved panel of solar and energy specialists to 
assist with bill reduction and energy efficiency.  

Ongoing  Existing operational budget  

Schools  
Deliver school incursions creating student awareness and fostering climate 
change action.  

Ongoing  Existing operational budget  



Action Area  Actions  Year  Financing  

  
Deliver annual ‘Love your Locals’ and the Environmental Youth Summit to 
provide information about climate change and create opportunities for change.  

Ongoing  Existing operational budget  

Transport  
Implement parking incentives to increase the uptake of electric vehicles and 
enable the installation of charge points to keep pace with electric vehicle 
ownership in the community, including solar charging.  

2018/2019 Capital budget bid 

  
Promotion of sustainable transport choices. 

Ongoing  Existing operational budget  

Partnerships 
Support community environment and sustainability initiatives through Council's 
grants program. 

Ongoing  
Existing community grants 
budget  

  
Support LeadWest advocacy around active and public transport as part of the 
Transport Strategy for Melbourne’s West. 

Ongoing  Existing operational budget  
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